ROUTING FORM FOR PROPOSED CHANGES TO ACADEMIC POLICY, CURRICULUM CHANGES, STATUTES
EAST GEORGIA STATE COLLEGE

NAME OF POLICY/ PROPOSAL:
Attach a complete copy of the proposed change as acted upon by the APCC or Faculty Senata, if changes made to proposal prior to adopting,
please note the parson and governance body making the change on the proposal, Initial and date the change. Coples of appropriate
documentation should be attached to the form with each submisslon and should be retained at each level. Please {ndicate the type of proposal

belng submitted:

___New Course — New Degree Program _____Changes to Degree Program Requirements
___Deactivate Course —Discontinue Course — Reactivate Course
. Discontinue Course . Deactivate Degree Program _____ Discontinue Degree Program

Reactivate Degree Pragram Statutes Revislon

Policy Proposal. —_Policy Revision Other:

ACADEMIC POLICIES AND CURRICULUM COMMITTEE {APCC

ated and Submitted to APCC
BA\Wapad

gnature . Date

Dean ApproW
202.0

Slgnature ) te

PCC Agtlon:, roved Denled Returned Tabled ____

St M — — 04/08/2020

Signature of Vice President for Academic and Student Affairs, Chair Date
Comments:

APCC Chalir submits to Faculty Senate
FACULTY SENATE

Fﬁﬂ‘% Senate Action: Approved Z_ Denled ____ Returned ____ Tabled ___
e rrem o May 7, 2020

Signature of Faculty Senate President -~ Date

Comments: )

Faculty Senate President sends to EGSC President and to the Vice President for Academic and Student Affalrs

¢ Revisians to EGSC Statutes requ raval of P hinet a he submitte ef o Le
EI0 V€ Anines @ 0 yresigent., pse jnaicate E Sta ES JRVIS £
RESIDENT

President’s (or designee’s) Action: Approved Dented Returned Tabled
Sl 00 nea May 7, 2020
Signature Date
Comments:

ribution By

lulVie!

Signature Date '

President retains original ACADEMIC POLICY/PROPOSAL ROUTING FORM
President’s Office Distributes Coples To:

— Date )
cademic P s & Cui um Co ae— Date
Chief of Staff/Legal Counsel Date

9/19/18



Approval of Transfer Credit for Fire Officer IV National Certification

Purpose of this Proposal

The purpose of this policy proposal is to provide credit for the national certification of
Fire Officer IV earned by individuals applying to, or enrolled in, the BA-FESA program.

Many institutions of higher education within the state of Georgia, as well as outside of
the state, offer credit hours for certifications that have been eamed by fire and
emergency services personnel in the course of their job assignments. At the present
time, East Georgla State College does not provide this opportunity. In order to remain
competitive with other institutions and to recognize the hard work accomplished by
these individuals, we must offer appropriate credit for national certifications that meet
the same objectives of our FESA courses.

To begin this process, we are formally requesting that credit be allowed as outlined in
this proposal for the national certification of Fire Officer V.

Justification

The fire service profession in the United States uses professional standards to certify
individuals in particular areas of expertise. Examples of these areas include Instructor,
Investigator, Firefighter, and Fire Officer, to name a few. The purpose of these national
standards Is to certify that an Investigator in Georgia meets the same job performance
requirements as an Investigator in Ohlo or New Jersey. These professional standards
are outlined in various consensus documents developed and adopted by the National
Fire Protection Association. Each state has its own certification and testing entity for
these professional certifications, which is accredited by one of two sources: Proboard
International Accreditation for Fire Service Organizations (NPQ) or the International Fire
Service Accreditation Congress (IFSAC). Georgia, for example, is a state thatis
accredited by Proboard and provides testing for National Professional Qualifications
(NPQ) certifications through the Georgia Firefighters Standards and Training Council.

One of the certifications that many fire service personnel pursue is that of Fire Offlcer IV
(NFPA Standard 1021, Chapter 7). Presently, in Georgia, this certification is offered
Jointly through the Georgla Fire Academy (GFA) and Georgia Firefighters Standards
and Training Council (BFSTC). GFA provides the face to face Instruction that meets
the requirements of the standard. This course must be successfully completed before
the Fire Officer Candidate can take the national exam through GFSTC.



Many potential applicants for the FESA program have received this certification, among
others, and have requested that it be taken upon transfer. In addition, graduates of the
BA-FESA program have been allowed to challenge the Fire Officer national exams
without taking the related course from GFA because of their degree.

The Fire Officer series of certifications builds upon itself, meaning certification at the
previous level is a prerequisite for the next level. Someone that applies for the Fire
Officer IV course must be certified at the Fire Officer Il level.

It is the proposal of the EGSC FESA director that EGSC create a policy whereby credit
is given for the Fire Officer IV national certification to be applied toward the pursuit of a
Bachelor of Arts degree in Fire and Emergency Services Administration.

Fire Officer IV is a 40-hour face to face course that is evaluated by a capstone project
due 60 days after completion of the course. The topics presented meet and exceed
NFPA 1021, Chapter 7, performance requirements for Fire Officer IV. The objectives
for the course parallel objectives in several of the BA-FESA courses.

It is proposed that a student with Fire Officer IV be awarded 3 credit hours toward their
BA-FESA degree.

Documentation to be Requested

In order to receive the credit hours as outlined above, the student would need to provide
the following documentation: Copy of the certificate from National Professional
Qualifications (NPQ) or the International Fire Service Accreditation Congress (IFSAC).
A certificate of course completion will not be sufficlent.

Application of Credit Hours

Since applicants to the BA-FESA program come with a varlety of transfer courses, itis
difficult to identify the specific courses for which this national certification would apply.
Based upon the attached crosswalk for the Fire Officer IV job performance requirements
and several of the BA-FESA courses, there are a varlety of options for the courses the
student could exempt.

The first choice would be in the area of Additional Guided Electives. BA-FESA students
must have 12 hours of additional guided electives, and this certification would provide 3
credit hours in that area, if the student does not already have sufficient hours in that
category.

If the student already has 12 hours in the area of Additional Guided Electives, then one
(1) of the following courses (3 credit hours) could be exempted based upon the course
objectives and the Fire Officer IV JPRs:



FESA 3101: Fire and Emergency Services Administration

FESA 3104: Community Risk Reduction

FESA 3109; Strategies and Tactics

FESA 3107: Advanced Principles of Safety and Survival

FESA 4201: Seminar in Fire and Emergency Services

FESA 4202: Practicum in Fire and Emergency Services

POLS 4300: Public Budgeting

POLS 4890; Personnel Management for Fire and Emergency Services

For example, one existing student that possesses this certification will be awarded 3
hours in the area of Additional Guided Electives. Another student that transfers froma .
technical college with an AAS degree may not need any hours in the Additional Guided
Electives category since courses from the AAS are used in that category by way of
articutation agreement.

The student receiving this credit award would work with the FESA advisor to discuss the
avallable options and choose the right courses for exemption.

Attachment

| am attaching a crosswalk that indicates the job performance requirements of the
professional qualifications from the NFPA 1021 Chapter 7 (Fire Officer 1V) with the BA-
FESA course objectives.

On the left-hand side of the chart you will find the Job Performance Requirements for
Fire Officer IV, The right-hand column of the chart shows the student learning
objectives for the courses listed above. The chartis for comparison of these items. The
items In the individual sections of each column do not correlate to each other. In other
words, each column Is listing the relative objectives but they should not to be compared
horizontally across the chart. The purpose of listing these Job Performance
Requirements and the objectives for the courses is to show how these courses (on the
right-hand side) meet the Job performance Requirements for Fire Officer IV,

Conclusion

In order to remain competitive with similar fire and emergency services degree
programs in this state and outside, East Georgia State College needs to recognize the
value of national certifications. While not all training classes are acceptable for transfer
credit, those that have a rigorous curriculum, evaluation, and testing criteria that meet a
national standard should be considered. This will enable us to offer credit to our
applicants that have worked hard for these achievements and enable them to continue
their path to an upper level degree.



NEPA 1021 Fire Officer IV — BA-FESA CROSSWALK
(THE TWO COLUMNS ARE NOT TO BE CORRELATED HORIZONTALLY)

. -

NFPA 1021 EAST GEORGIA STATE COLLEGE COURSE
Chapter 7 - Fire Officer IV DESCRIPTIONS
7.2.1 Human Resource Management: FESA 3101: Fire and Emergency Services
Appralse the department’s human Administration
resource demographics, given appropriate | 1. Define and discuss the elements of effective
community demographic data, so that the departmental organization.
recruitment, selection, and placement of
human resources is effective and 2. Classify what training and skills are needed to
consistent with law and current best establish departmental organization.
practices.
3. Analyze the value of a community-related
7.2.2 Human Resource Management: approach to risk reduction.
Initiate the development of a program,
given current member / management 4. Outiine the priorities of a budget planning
relations, so that a positive and document while anticipating the diverse
participative member / management needs of a community.
program exists.
5. Assess the Importance of positively
" influencing community leaders by
7.2.3 Human Resource Management:
Establish and evaluate a list of education demonstrating effective leadership.
and In-
s:m:\as;r:?:h:?;':tg:;:znﬂz‘f:r ai |6 Analyze the concept of change and the need
positions within the department, so that to be aware of future trends in fire
all members can achleve and maintain management.
required proficiencles.
7.2.4 Human Resource Management: 7. '::c'::‘r;lz" m:fg“&'::::‘::;:;g':::‘::gms
Appraise a member-assistance program, Internet g\:;ten conductin roblém-solvln
glven data, so that the program, when al ts' d managing tr gn: 8
used, produces stated program outcomes. analysis and managing trends.
7.3.1 Community and Government 8. Develop a clear understanding of the national

Relations: Attend, participate In, and
assume a leadership role in community
functions, in given community needs, so
that the image of the arganization is
enhanced.

assessment models and their respective
approaches to certification.




7.4.1 Administration: Develop a
comprehensive fong-range plan, given
community requirements, current
department status and resources, so that
the projected needs of the community are
met.

FESA 3104: Community Risk Reduction

1. Become champlons of community risk
reduction.

2. Develop and meet community risk
reduction objectives.

3. Identify and develop specific
intervention strategles.

4. Implement a community risk reduction
program.

S. Evaluate, review and modify community
risk reductlon programs.

6. !dentify and address high risk audiences
and their special needs.

7.4.2 Administration: Evaluate and project
training requirements, facllities, and
building needs, given data that reflect
community needs and resources, so that
departmental training goals are met.

FESA 3109: Strategles and Tactics
1. Discuss bullding construction concepts
and how are interrelated to pre-fire
planning and strategic operations.

2. Conduct major steps for size-up and
identify the order in which they wlll take
place at an incident.

3. Articulate the main components of pre-
fire planning and identify steps during a
pre-fire plan review.




7.4.3 Administration: Complete a written
comprehensive risk, hazard, and value
analysis of the community, given the
appropriate features of the service area
for the organization, so that an accurate
evaluation Is made for service delivery
decision-making.

4, Discuss the importance of fire ground
communicatlions.

S. (dentify and analyze the major causes
involved in fine of duty firefighter deaths
related to health, wellness, fitness and
vehicle operations

6. Compare and contrast different
strategles for firefighting to be used at
different occupancies and types of fires.

7. Discuss the importance of critical
incident stress debriefing.

7.6.2 Emergency Service Dellvery:

Develop a comprehensive plan, given data
(including agency data), so that the agency
operates at a civil disturbance, Integrates
with other agencies’ actions, an provide
for the safety and protection of members.

7.7.1 Health and Safety: Maintain,
develop, and provide leadership for a risk
management program, given specific data,
so that injurles and property damage
accidents are reduced.

FESA 3107: Advanced Principles of Safety and

Survival

i. Demonstrate methodologies for advocating
and implementing cultural change within
emergency services relating to safety.

2. Compare and contrast how both personal
and organizational accountabllity can
influence health and safety In the fire and
emergency services, :

3, Apply risk management principles to scenarios
involving incident management at all levels,
including strategic, tactical and planning
responsibilities.

4, Design a policy by which all emergency
services personnel are empowered to Initiate
termination of unsafe conditions or practices.

5, Initlate the adoption of applicable national
standards for training, qualifications,
certifications and recertifications at the local
level.

6. Initiate the adoption of national medical and
physical fitness standards for all firefighters at the
local jevel.




END OF STANDARD JOB PERFORMANCE
REQUIREMENTS FOR FIRE OFFICER IV

7. Develop a local process to support a national
research agenda and data collection system.

8. Develop a local actlon plan for the utilization of
avallable and emerging technologies to enhance
firefighter safety and survival,

9, Farmulate a process for investigation of all
firefighter fatalities, injuries, and near-misses.

10. Initlate the utilization of lessons learned from
firefighter investigations in training, procedures
and policles.

11, Demonstrate, In the grant writing process, the
importance of Including firefighter heaith and
safety.

12. Evaluate how the development and
implementation of national standards for
response for emergency scenes can affect
firefighter safety and survival.

13. Develop a local plan for implementation of
national standard response to violent incidents.

14. Design a local plan for counseling and
psychologlcal support services for firefighters and
their famllies.

15, Create a public educatlon initiative for
enhancing fire and life safety programs in your
community.

16. Defend the benefits of residential fire
sprinklers in fire stations and code enforcement.

17. Construct a plan for the assessment of safety
in the design and acquisition of apparatus and
equipment.




POLS 4890: Personnel Management for Fire and
Emergency Services

1. Identify and explain contemporary personnel

} management Issues.

2. Explain potential personnel management
Issues,

3, Classify the collective rules, procedures, laws,
and policies that relate to personnel
management Issues.

4, Analyze simple/complex personnel
management issues from recruitment to
retirement,

5. Formulate recommendations and solutions to
personnel management issues.

6. Explore organizational development and
leadership styles and how they relate to
personnel relatianships.

7. Evaluate the collective rules, procedures, laws,
and policies that relate to fire and emergency
services personnel management Issues, including
the role of labor, recruitment, and testing.




FESA 4201: Seminar in Fire and Emergency
Services

1. (dentify the place of a fire/EMS department as
part of local government services.

2. Draw conclusions on how various government
and professional organizations are able to assist
your department In safely and efficiently
performing its duties.

3. Identify the core management style skills
essential to administrative success.

4, Evaluate the management style of your
organization and how that affects the
performance of a department.

S. Apply strategic planning to your department’s
operational needs.

6. Develop and apply a vision of the future.

7. Identify the major steps in a community risk
analysis.

FESA 4202 Practlcum for Fire and Emergency
Services

1. To gain work specific knowledge in the areas
studied in the program;

2, To prepare reports, Journals, and other items
as assigned for experiential learning.

Pr——
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