
EAST GEORGIA STATE COLLEGE 
University System of Georgia 
Swainsboro, Georgia 30401 

FALL SEMESTER 2017 FACULTY MEETING 
Friday, December 1, 2017 

Vice President for Academic Affairs, Dr. Deborah Vess, Presiding 

Agenda 

I. Approval of Minutes from the Spring Semester 2017 Faculty Meeting 
II. Approval of Fall 2017 EGSC Graduation Candidates 
Ill. Budget Update and Concerns 
IV. Updates 

a. Advising Policy 
b. Associate Degrees with Distinction 
c. Gateways to Completion Project Update 

V. New System Policies on Learning Support Foundations level courses 
VI. New Approaches to the First Year Experience 

a. Area A courses during the first semester 
b. Eight week formats for English and Math courses 
c. Math Pathways appropriate to the major 
d. Guided Pathways 
e. New Student Orientations 


